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CASE STUDY 1 - STRATEGY

Deniss(e) is board member at Anemones company. Deniss(e)’s Board is about to abandon the
company's strategy because it has not worked, and they have reached the walk-away point that
they set for themselves when it first became apparent that the strategy was not delivering.
Management is expecting it. There have been a few comments from analysts and institutional
investors at recent 'roadshows' asking when the board will reconsider, and last week there was an
article about it in the press.

Rather than wait to discuss the issue at the in-camera session prior to the board meeting,
Deniss(e)'s chair organized a board zoom call so that the directors could talk through the coming
decision and its implications with no executives present.

The conversation was honest and penetrating: The board spent much of the time discussing that
they are not sure if management failed to implement well or if they — with management - had
endorsed a poorly conceived strategy in the first place. However, they all agree that they don't
want to delegate the task of developing a new strategy to the team that has just failed to deliver
this one. Equally, they agree that they don't want to punish management for a failure that is simply
not due to any fault of the management team or their work but stems, instead, from unforeseeable
market conditions.

The dilemma: The board is unsure how to move forward.

What can they do to ensure that they act fairly and still avoid making a second strategic error?

How can Deniss(e), who is not the chair, help this process?
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