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ecoba Board Leadership Program

Developed by BBS and
AAl, the program follows
international governance

standards. Board

Leadership Program is

endorsed by ecoDa and

supported by the
school’'s AMBA
accreditation.
It delivers globally
recognized executive
education.
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Board Leadership Program

BUCHAREST BUSINESS SCHOOL & INDEPENDENT DIRECTORS ASSOCIATION |
Board Leadership Program

The Board Leadership
Program is an exclusive
executive education
program for senior
leaders.

Combining expert-led
sessions, real-world case

studies, and a high-
impact board simulation,
It equips participants
with essential
governance skills for
board success.
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About the Program AR

> OBJECTIVES:

« Strengthen corporate governance expertise.
« Enhance strategic decision-making for long-term success.
« Improve financial oversight and risk governance skKills.

» Integrate sustainability and ESG principles into governance.
« Develop boardroom leadership and effectiveness.

> DESIGNED FOR:

» Current board members seeking to enhance their governance expertise.
« Business owners or investors who serve on their company’s board and want to
R . : 0050
elevate their skills in setting effective boards.
« Senior professionals with at least five years experience in leadership roles anﬂ_%)
(e.g. CEO, CFO, COOQ, General Manager, Director etc.).
> BENEFITS:

« Strengthen corporate governance expertise to navigate complex regulatory
environments.

» Enhance strategic decision-making to drive long-term business success.

« Gain financial oversight skills to better understand corporate finance and risk
governance.

« Stay ahead of governance trends by integrating sustainability and ESG principles
into leadership.

» Master board dynamics and effectiveness through real-world case studies and
simulations.

» Develop leadership capabilities for high-impact boardroom presence.

» Expand professional networks with top executives and board members.
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Board Leadership Program

p 'Curriculum

Start date: March 2026
Duration: 7 months
Location: 7 Romana Square, Bucharest

Corporate Governance
Format: In-person sessions Strategy

"""""""""" b= Schedule: 7 full-day sessions on Saturdays ! . \
| Duration: 8 hours of intensive and engaging Financial OV@fSlg ht

learning per session

Sustainability and Non-Financial Governance
Risk Governance

Board Practice
Prerequisites (at least one of the below): . . .
%“ » relevant experience as a board member OR Board Meetlng Slmu |at|0n

» relevant experience as a business owner
and / or investor OR

* minimum five years of leadership
experience in top management position/s.
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Board Leadership Program

> FIND OUT MORE: ' '
» https://bbs.ase.ro/programs/executive-certificates-master- E n rOI I m e nt PrO Cess

classes/board-leadership-program/

> COST: 4200 Euro +VAT

« payablein RON (21,5k RON + VAT) only after you receive the
acceptance letter from the Admission Commission

« Beneficiary: Asociatia Administratorilor Independenti (AAI)

* |IBAN Account: RO54 BACX 0000 0027 2003 6000

« Bank Name: UniCredit Bank

« BACXROBU

» Details: Board Leadership Program

Early bird offer!
Apply before January, 31 and pay only 20k RON + VAT!

> APPLY NOW:
» https://forms.gle/izYtyY88pVhbK4BM8

bbs.ase.ro | administratorindependent.ro BUCHAREST BUSINESS SCHOOL & INDEPENDENT DIRECTORS ASSOCIATION |
Board Leadership Program


https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://bbs.ase.ro/programs/executive-certificates-master-classes/board-leadership-program/
https://forms.gle/izYtyY88pVhbK4BM8
https://forms.gle/izYtyY88pVhbK4BM8

BUCHAREST
BUSINESS
SCHOOL

Contact us!

executive.education@bbs.ase.ro
+40 739 849 474

/ Romana Square, 010731
District 1, Bucharest
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ecopa
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http://www.administratorindependent.ro/
https://www.linkedin.com/company/independent-directors-association/
https://www.linkedin.com/school/bucharest-business-school
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